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Enhancing Recruitment
Efficiency with Text
Messaging

Overview

Our client, a renowned recruitment agency, that excels in connecting top talent with various industries.
Despite their success, they wanted to improve communication with the applicants to keep them
engaged and streamline the recruitment process by making it faster and more efficient by reducing
manual communication and speeding up the recruitment process.

Solutions

GirikSMS Team assisted the client in enhancing their recruitment
process by leveraging the Salesforce SMS Appl and GirikSMS to
boost candidate engagement, streamline operations, and increase
efficiency. Here's how:

Challenges

Despite being a leading
recruitment agency with a great
reputation, the client faced
significant challenges. The high
volume of applications made it
difficult to effectively track
communication with every

Key Solutions Implemented:
1. Automated SMS Campaigns:

GirikSMS Team helped set up automated SMS campaigns to
simplify communication with candidates.

This helped the client to provide regular updates that kept the

candidate. Slow response times
led to delays, risking the loss of
top talent. Additionally, their
screening process was tedious,
making it hard to quickly assess
candidates, which affected their
overall performance. Addressing
these issues was essential to
maintaining their competitive
advantage.

candidates informed about their application status and interview
schedules, ensuring they stayed engaged throughout the process.

. Real-Time Notifications:

GirikSMS Team Introduced a real-time notification system to instantly
update candidates on their application status, their interview timings
and anything else that they needed to be aware of.

This reduced delays in communication and kept candidates
actively engaged with the recruitment process.

. Customizable Message Templates:

GirikSMS Team provided customizable templates for different
stages of recruitment, making it easier to manage
communication.

This ensured that messages were relevant and consistent at each
step of the hiring journey.
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GirikSMS Features That Made a Difference:

1. Auto-Triggered Messages:

« GirikSMS Automated candidate conversations at scale,
which significantly reduced manual work.

+ This Ensured that candidates received timely
communications without the need for constant manual
intervention.

2. Bulk Messaging:

+ GirkSMS Enabled sending messages to thousands of
candidates simultaneously, making it easy to announce new
job openings.

+ This feature streamlined mass communication, saving time
and effort.

3. 1-on-1 Conversations:

- GirikSMS Allowed recruiters to engage in personalized text
conversations with applicants.

+ These 1-on-1 interactions fostered stronger relationships
and made the recruitment process more personalized.

4. Alerts and Reminders:

+ GiriSMS Kept applicants updated with automated alerts and
reminders about their recruitment status and next steps.

+ This Helped candidates stay on track and reduced
uncertainty during the hiring process.

5. Applicant Profiling:

+ GiriSMS used decision trees and chatbot-driven workflows
to screen and score applicants efficiently.

+ This resulted in automating the screening process, making it
faster and more accurate.

6. Record Interactions:

+  GirikSMS Captured detailed records of all candidate
interactions, allowing comprehensive tracking and
management of communication history.

+ This feature ensured that no important details were lost, and
interactions were well-documented.

Overall Impact:

These enhancements significantly improved candidate
interactions and streamlined the fecruitment process|
helping the client stay ahead in the competitive job market.
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Results

As a result of integrating GirikSMS, the client
experienced a significant transformation in
their recruitment process:

+ Streamlined Communication:
Auto-triggered messages and bulk
messaging reduced manual effort, ensuring
candidates received timely updates, which
streamlined the overall communication
flow.

+ Enhanced Engagement: Personalized
1-on-1 conversations allowed recruiters to
connect more meaningfully with
candidates, boosting engagement and
improving the candidate experience.

» Timely Alerts and Reminders: Automated
alerts and reminders kept applicants
informed and on track with their application
status and next steps, reducing uncertainty
and keeping them engaged.

+ Efficient Screening: Applicant profiling with
decision trees and chatbots automated the
screening and scoring process, leading to
faster and more efficient evaluations of
candidates.

+ Improved Management of Interactions:
Comprehensive record-keeping of
candidate interactions provided valuable
insights, enhancing the management of
candidate relationships and ensuring no
details were missed.

Overall, the integration of GirikSMS
significantly boosted operational efficiency
and candidate satisfaction, driving better
recruitment outcomes and helping the client
maintain a competitive edge in the job
market.
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